From: Montgomery, Shanti
To: Uehisa, Andrew K CIV NAVFAC SW; Chiu. George; Encarnacion. Antonio M CIV SW; Gorman, Andrew; Jensen

Jarvis; Joyce, Greq; Ghering. Mathew; Miller, Thorpe; Ng. Shirley S CIV NAVFAC SW; Nakhaie, Rosalie; Adams
Steven; Delong, Douglas E CTR NAVFACHQ, BRAC PMO; Ivey, Glennwood T JR CIV NAVFAC HQ, BRAC PMO;

Yantos. Christopher N CIV NAVFAC SW, BRAC; Janda. Danielle L CIV NAVFAC SW

Subject: [Non-DoD Source] 14-21 December Daily CQC/Production Reports for CTO 007 @ HPNS
Date: Saturday, December 26, 2015 18:18:53
Attachments: CTO-07 12.14.15 Daily Report.pdf

CTO-07 12.17.15 Daily Report.pdf
CT0-07 12.18.15 Daily Report.pdf
CTO-07 12.21.15 Daily Report.pdf

Remediation and sampling activities to resume on January 4, 2016, weather permitting.

Shanti Montgomery, PE | Project Manager
Direct: 415.216.2772 | Fax: 415.671.1995 | Cell: 360.320.8519
shanti.montgomery @tetratech.com

Tetra Tech EC, Inc. | Hunters Point Naval Shipyard
200 Fisher Avenue | San Francisco, CA 94124 | www.tetratech.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or inside information. Any
distribution or use of this communication by anyone other than the intended recipient is strictly prohibited and may be
unlawful. If you are not the intended recipient, please notify the sender by replying to this message and then delete it from
your system.

b%Think Green - Not every email needs to be printed.

From: Kanaya, Rich

Sent: Tuesday, September 08, 2015 10:27 AM

To: andrew.uehisa@navy.mil; Chiu, George <george.chiu@tetratech.com>; Kaastrup, Ellen
<Ellen.Kaastrup@tetratech.com>; Encarnacion, Antonio M CIV SW
<antonio.encarnacion@navy.mil>; Gorman, Andrew <Andrew.Gorman@tetratech.com>; Jensen,
Jarvis <Jarvis.Jensen@tetratech.com>; Joyce, Greg <Greg.Joyce@tetratech.com>; Leslie Howard
(leslie.howard.ctr@navy.mil) <leslie.howard.ctr@navy.mil>; Ghering, Mathew
<Mathew.Ghering@tetratech.com>; Miller, Thorpe <Thorpe.Miller@tetratech.com>; Montgomery,
Shanti <Shanti.Montgomery@tetratech.com>; Santos, Greg <Greg.Santos@tetratech.com>;
shirley.ng@navy.mil; Ziebeck-Crabtree, Beth <Beth.Ziebeck-Crabtree @tetratech.com>

Subject: 04 September Daily CQC/Production Reports for HPNS

Good Morning,
Please see attached.
end of line...

Richard Kanaya | Project Quality Control Manager
Direct: 415.216.2759 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.516.9583
rich.kanaya@tetratech.com

Tetra Tech ECI | Hunters Point Naval Shipyard
200 Fisher Avenue | San Francisco, CA 94124 | www.tetratech.com

PLEASE NOTE: This message, including any attachments, may include confidential and/or inside information. Any
distribution or use of this communication by anyone other than the intended recipient is strictly prohibited and may be
unlawful. If you are not the intended recipient, please notify the sender by replying to this message and then delete it from
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TETRA TECH EC, INC REPORT NO: 535
NAVFAC SW PROJECT: Hunters Point Naval Shipyard
RADIOLOGICAL MULTIPLE AWARD
CONTRACT (RMAC) PROJECT NO: CTO 0007
CONTRACT NO. N62473-10-D-0809 SUBCONTRACTORS: n/a
SAN DIEGO, CA LOWER TIER SUB: nia
CONTRACTOR QUALITY CONTROL DATE: _____14-Dec-2015
TASK: Radiological Remediation and Support
REPORT LOCATION San Francisco, CA

SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,
SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.

SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:

707 Triangle Area Activities

- Preparatory Phase Meeting (see attached) - Attendees: TtEC - Jarvis Jensen, Garrett Belay, George Chiu, Steven Adams, Andrew Gorman, and Shanti
Montgomery; BBES - Art Jahr; Navy - Doug DelLong, and Tom lvy

- Site Inspection - area to be excavated underwater so delay start of remediation activities

Daily Quality Topic for Morning Tailgate:

Do It Right

PM reminded field crew about following the Navy-approved remediation and sampling plan. She stated that if anyone has questions or is not clear of activities,
to ask. She reminded the crew that there are no "stupid" questions.

Tests Performed and Results:
None

Materials Received:
None

Deficiencies Noted with Proposed or Implemented Corrective Action:
None

JOB SAFETY: (LIST OBSERVATIONS)

- Verified daily site safety briefing was held; see attached sign-in sheet(s).

COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION

- None

Contractor's Verification: On behalf of the Contractor, | certify that this report is complete and correct, and equipment and material used and work performed
during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.

NAME: Andrew Gorman TITLE/COMPANY: PQCM/TtECI
SIGNATURE: for| DATE: 24-Dec-2015

NAME: Andrew Uehisa TITLE: Government Quality Assurance Manager
SIGNATURE: DATE:

12-14-15 QCReport_CTO 07 Page 1 of 1






TETRATECH

CTO-07 EXCAVATION & REMOVAL OF SOIL
QC PREPARATORY CHECKLIST

December 14, 2015
NAVFAC SW, RAD EMAC Contract No. N62473-10-D-0809

Purpose: To address questions, concerns or potential issues prior to start of activity.

Activity

Requirement

Done

Excavation
and removal
of sail

01. Verify that the RPM, ROICC, and CSO have been notified. — via email
12/10/15

Shanti

02. Verify that Cal-OSHA has been notified 5 days prior to excavation.

Andrew

03. Verify that USA has been notified 72 hours prior to excavation/confirm prior
locates completed in area and no utilities present.

Andrew

04. Verify that training requirements are met for all personnel.

Andrew

05. Verify that OSHA excavation permit is on site.

Andrew

06. Verify that OSHA excavation regulations are reviewed.

Andrew

07. Verify that equipment and material are surveyed for radiation and survey
results are documented.

Jarvis/George/Steve

08. Verify that final excavation configurations have been reviewed with DoN and
regulators (RASO).

Shanti

9. Verify that proper equipment is on site to perform the work.

Andrew/Jarvis/Steve

10. Review the Execution Plan Rev 1 dated December 20, 2011 (includes SAP as
Attachment 1), APP/SSHP and TSP for Bldg 707 Triangle Area dated October 20,
2010; December 9, 2015 Navy-approved Remediation and Sampling Plan

Shanti/George.

11. Review the AHAS.

Andrew

12. Verify that PPE is available and meets the requirements of the SSHP.

Andrew.

13. Verify that the relevant SOPs and/or manufacturers’ instructions are available
and have been reviewed for equipment to be used for radiological surveys.

Jarvis/Steve

14. Verify that radiation awareness training has been completed and documented.

Jarvis/Steve






Excavation
and removal
of soil
(Continued)

15. Verify that all personndl have assigned dosimeters and completed the NRC
Form 4.

Jarvis/Steve

16. Verify that the RWPisin place and that all workers have read the
requirements.

Jarvis/Steve

17. Verify that excavation boundaries have been reviewed by field engineering
staff.

Garrett/George

18. Verify that rad equipment is on site and isin working order (initial daily check)

Jarvis/Steve

19. Verify that craft equipment ison site and isin working order

Andrew

20. Verify that craft equipment going into the Radiologically Controlled Area has
received an incoming survey.

Jarvig/Steve

21. Verify that egressinto and out of the RCA has been planned and established.

Jarvis/Steve

22. Verify al sampling equipment is on site.

Jarvisg/Steve

23. Verify sample labels, Chain-of-custody forms, and custody seals are on site.

Jarvis’Andrew

24. Verify sampling personnel clearly understand the sample identification
procedure.

Jarvis/George

25. Verify sampling personnel clearly understand the sample identification
procedure.

JarvisGeorge

26. Verify the sample decon procedures been established.

Jarvis/George

27. Verify the sampling personnel understand the sampling procedures.

Jarvis/Steve/George

28. Verify the waste disposal processes been established.

Jarvig/Steve

29. Verify the laboratory has been notified. — 12/11/15 via Lisa Bienkowski

Shanti

1.) Review activity/activities to be performed by construction personnel.

2.) Review activity/activities to be performed by rad personnel.

3.) Discussion/comments/questions






(ATTACH ADDITIONAL SHEETS IF NECESSARY) pat Mond ay
TITLE AND LOCATION:
N&2473-10-D-0809 CTO 007 HUNTERS POINT NAVY SHIPYARD REPORT NO: 535
SAN FRANCISCO, CALIFORNIA
CONTRACTOR: TETRA TECH EC, INC |PROJECT MANAGER: Shanti Montgomery
WEATHER: See attached superintendent report
WORK PERFORMED TODAY

\WORK LOCATION AND DESCRIPTION EMPLOYER NUMBER TRADE [roTAL HRS.
PROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM TtECI 1 Shanti Montgomery 1.0
CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER TtECI 1 Steven Adams 1.0
CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS TtECI 2 Jarvis Jensen, George Chiu 4.0
CONSTRUCTION MANAGEMENT / QC TtECI 0 Andrew Gorman 0.0
CONSTRUCTION MANAGEMENT / HEALTH & SAFETY TtECI 0 hndrew Gorman 0.0
PROJECT SUPPORT TtECI 1 Operators 3.0

WAS A JOB SAFETY MEETING HELD THIS DATE? (IF YES TOTAL WORK HOURS ON JOB SITE 9.0

JOB YES ATTACH COPY OF THE MEETING MINUTES)
SAFETY

WERE THERE ANY LOST TIME ACCIDENTS THIS DATE? NO TOTAL WORK HOURS ON JOB SITE 78,02200

(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)
[WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES NO
[ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED) FOTAL WORK HOURS FROM START OF

CONSTRUCTION 78,031.00
\WAS HAZARDOUS MATERIALWASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH NO
DESCRIPTION OF INCIDENT AND PROPOSED ACTION)
SCHEDULE LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.
ACTIVITY NO
SITE BRIEFING -- SEE SAFETY MEETING MINUTES
EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)
PARCEL E - Activities: See Attached Daily Report
Description of Equipment/Material Used Today Arrival Off Rent Date [Actual Demob Date
CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.
) ry
CTO 07 - Production_Report_12.14.15 1lof2 12/26/2015





DAILY SUPERINTENDENT REPORT

Project: Hunters Point Naval Shipyard | Contract #: N62473-10-D-0809
Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Partly Cloudy 50 degrees Date 12 14 15
Equipment ID # Comments (not used) Equipment ID # Comments (not used)

Excavator that was delivered did not pass safety inspection - rejected

Craft employees
Laborers: 0
Operators: 3
Teamsters: 0

Delays or other issues: Standing water in excavation so did not start remediation activities

Safety: None.
PROJECT ACTIVITIES :

e Preparatory Phase Meeting
e Site Inspection

TtEC Project Manager:
December 24, 2015

Shanti Montgomery Signature Date






g
TETRATECH DAILY SAFETY & HEALTH
REPORT
Profect HPNS — Parcel E 500 Series Report #: 07-141215 fj‘;eember s

Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation

Weather Conditions:  nartly cloudy, 50F, NW 10MPH, 53% RH @ 1200

Inspection OK Condition Inspection OK Condition
Checklist Checklist
Fences & Barricades V4| Fall Protection V4|
Signs & Posting V4] Hot Work N/A
PPE Available & Worn V4| Housekeeping V4|
Vehicle Speeds V4| GFCl Use V4|
Excavation Markings ¥ Cordset Use ¥
Seatbelt Use %) Pinch Points %)
PPE Levels, Use Emergency
4 Equipment 4

Incident or Other Notable Items:  Standing water in excavation area; remediation activities
postponed; excavator delivered was inspected upon receipt
and did not meet safety requirements; another excavator to
be delivered on 12/15/15

Safety & Health Activities: Topic - Buddy System.

Preparatory Phase Meeting for SU 16 Remediation and Sampling
Site Inspection

Andrew Gorman

Site Safety and 24
Health Officer: December
2015

for

Signature Date






TETRA TECH EC, INC.
ESQ MEETING/DAILY BRIEFING SHEET & SIGN-IN

Date:  12/14/2015 Contract/CTO No;  RAD EMAC/CTG ZHPS
Office/Project Name/Location: HPNS / Buildings 130 and 351A RVS / San Francisco, CA
Shift'Department: Day Person Conducting Meeting/Briefing: Vince Richards

1. Weather Forecast {Temperature, Winds, Storms, eic})
Clear - High 55 F Low 48 F - Winds from N NW at 17 mph - 0% chance of rain

2. Safety Topic: Buddy Systemn

There's a lot to be said for the phrase, “You watch my back and 1"l watch yours.”

implementing the buddy system is arguably one of the best ways to stay safe on the job, particularly white
performing at-risk tasks. There have been countless incidents in which workers could have been saved from injury
or dealh if they had been accompanied by a colleague.

There are many Jobs where having a colleague by your side can save your lifeThere are many other workplace
situations where the use of a buddy system is recommended, necessary, or requirad.

3. Awareness (e.g., special EHS or Quality concerns, pollution prevention, recent iricidents, etc.
Slippery conditions from rain for both vehicles and personnel walking on concrete floors. -

4, Radiclogical Moment:

5. Other Issues (ESQ Plan changes, action items, attendee comments, etc.):

6. Visitors, Deliveries or Planned Drills
Navy Lead RPM, RASO, CDPH Representatives

7. Planned Activities for the Day:

» Continue mark-outs in Building 130 » Continue Class 1 surveys in Building 130
» Continue preparation of QC monitoring drawings *
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TETRA TECH EC, INC REPORT NO:
NAVFAC SW PROJECT:
RADIOLOGICAL MULTIPLE AWARD .
CONTRACT (RMAC) PROJECT NO:
CONTRACT NO. N62473-10-D-0809 SUBCONTRACTORS:
SAN DIEGO, CA LOWER TIER SUB:
CONTRACTOR QUALITY CONTROL %’:;Ef
REPORT LOCATION

536

Hunters Point Naval Shipyard

CTO 0007

n/a

n/a

17-Dec-2015

Radiological Remediation and Support

San Francisco, CA

SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,
SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.

SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:

707 Triangle Area Activities

- Excavation preparation activities - standing water in excavation area pumped to poly tanks; approximately 1,700 gallons pumped out

- Water managed in accordance with the SWPPP

See attached QC Initial Phase Checklist for start of field activities

Daily Quality Topic for Morning Tailgate:
Plan the Work; Work the Plan

PQCM reminded field crew about following the sampling and analysis procedures in the Sampling and Analysis Plan. He reminded the crew that all soil

samples will be shipped to TestAmerica-St. Louis for analysis.

Tests Performed and Results:
None

Materials Received:
None

Deficiencies Noted with Proposed or Implemented Corrective Action:

None

JOB SAFETY: (LIST OBSERVATIONS)

- Verified daily site safety briefing was held; see attached sign-in sheet(s).

- Verified proper PPE worn.

COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION

- None

Contractor's Verification: On behalf of the Contractor, | certify that this report is complete and correct, and equipment and material used and work performed
during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.

NAME: Andrew Gorman TITLE/COMPANY: PQCM/TtECI
SIGNATURE: for DATE: 24-Dec-2015

NAME: Andrew Uehisa TITLE: Government Quality Assurance Manager
SIGNATURE: DATE:

12-17-15 QCReport_CTO 07

Page 1 of 1






Purpose: To address questions, concerns or potential issues prior to start of activity.

TETRATECH

CTO-07 EXCAVATION & REMOVAL OF SOIL
QC INITIAL PHASE CHECKLIST

December 17, 2015
NAVFAC SW, RAD EMAC Contract No. N62473-10-D-0809

Activity Requirement Done
01. Verify that the RCT and SSHO are present in an active work area.
Andrew
02. Verify that a spotter trained in recognizing underground utilities is present at
all times. Ancren
03. Verify that required dosimetry is being worn.
George/Steve
04. Verify that al personnel have signed the RWPs.
George/Steve
05. Verify that the excavation protocol, as described in the December 9, 2015
Navy-approved Remediation and Sampling Plan and Execution Plan Rev. 1is
be| ng fOI I OWGj. George/Andrew

06. Verify that dust control is used as necessary.

Andrew

07. Verify that site activities are being photographed.

Andrew

8. Verify that permit conditions are being followed.

Andrew

9. Verify sediment control per the SWPPP.

Andrew

10. Verify that soil samples are collected in accordance with the SOPs and SAP.

N/A

11. Verify that sample labels and chain-of-custody are completed in accordance
with the SOPs and SAP.

N/A

12. Verify sample equipment and construction equipment are decontaminated in
accordance with the Execution Plan, SAP, SOPs, and APP/SSHP.

Steve/George/Andrew

13. Verify custody sedls are affixed to the cooler(s).

N/A

1.) Review activity/activities to be performed by construction personnel.

2.) Review activity/activities to be performed by rad personnel.






3.) Discussion/comments/questions





(ATTACH ADDITIONAL SHEETS IF NECESSARY) pat Thursd ay
TITLE AND LOCATION:
N&2473-10-D-0809 CTO 007 HUNTERS POINT NAVY SHIPYARD REPORT NO: 536
SAN FRANCISCO, CALIFORNIA
CONTRACTOR: TETRA TECH EC, INC |PROJECT MANAGER: Shanti Montgomery
WEATHER: See attached superintendent report
WORK PERFORMED TODAY
\WORK LOCATION AND DESCRIPTION EMPLOYER NUMBER TRADE [roTAL HRS.
PROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM TtECI 1 Shanti Montgomery 4.0
CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER TtECI 1 Steven Adams 2.0
CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS TtECI 2 Jarvis Jensen, George Chiu 9.0
CONSTRUCTION MANAGEMENT / QC TtECI 1 Janvis Jense, Andrew Gorman 4.0
CONSTRUCTION MANAGEMENT / HEALTH & SAFETY TtECI 1 hndrew Gorman 4.0
PROJECT SUPPORT TtECI 3 Operators 21.0
WAS A JOB SAFETY MEETING HELD THIS DATE? (IF YES TOTAL WORK HOURS ON JOB SITE 44.00
JOB YES ATTACH COPY OF THE MEETING MINUTES)
SAFETY
WERE THERE ANY LOST TIME ACCIDENTS THIS DATE? NO TOTAL WORK HOURS ON JOB SITE 78,03100
(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)
[WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES NO
[ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED) FOTAL WORK HOURS FROM START OF
CONSTRUCTION 78,075.00
\WAS HAZARDOUS MATERIALWASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH NO
DESCRIPTION OF INCIDENT AND PROPOSED ACTION)
SCHEDULE LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.
ACTIVITY NO
SITE BRIEFING -- SEE SAFETY MEETING MINUTES
EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)
PARCEL E - Activities: See Attached Daily Report
Description of Equipment/Material Used Today Arrival Off Rent Date [Actual Demob Date
CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.
> y
CTO 07 - Production_Report_12.17.15 1lof2 12/26/2015





DAILY SUPERINTENDENT REPORT

Project: Hunters Point Naval Shipyard | Contract #: N62473-10-D-0809

Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Clear 53 degrees Date 1217 15
Equipment ID # Comments (not used) Equipment ID # Comments (not used)

80VE Excavator Received 12/15/15

4KW Generator Received 12/15/15

Craft employees
Laborers: 0
Operators: 3
Teamsters: 0

Delays or other issues: None

Safety: None.
PROJECT ACTIVITIES :

e Pump standing water in excavation area to poly tanks — approximately 1,700 gallons

Environmental/QA/RAD: None.

TtEC Project Manager:
December 24, 2015

Shanti Montgomery Signature Date
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TETRATECH DAILY SAFETY & HEALTH
REPORT
Profect HPNS — Parcel E 500 Series Report #: 07-171215 fjt;;cember s

Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation

Weather Conditions:  nartly cloudy, 50F, E 1IMPH, 75% RH @ 1200

Inspection OK Condition Inspection OK Condition
Checklist Checklist
Fences & Barricades V4| Fall Protection V4|
Signs & Posting V4] Hot Work N/A
PPE Available & Worn V4| Housekeeping V4|
Vehicle Speeds V4| GFCl Use V4|
Excavation Markings ¥ Cordset Use ¥
Seatbelt Use %) Pinch Points %)
PPE Levels, Use Emergency
4 Equipment 4

Incident or Other Notable Items:

Safety & Health Activities: Topic - Winter Hydrating.

Pumped approximately 1,700 gallons of standing water from excavation area into poly tanks

- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.
- Documentation of field activity, safety observations, any deficient conditions.

Andrew Gorman

Site Safety and 24
Health Officer: December
2015

for

Signature Date






TETRA TECH EC, INC.

£SQ MEETING/DAILY BRIEFING SHEET & SIGN-IN

Date: 12/17/2015 ' Contract/CTO No:  BAD EMACICTO ZHPS
Office/Project Name/Location:_HPNS / Buildings 130 and 351A RVS / San Francisco, CA
Shift/Department: Day Person Conducting Mesting/Briefing: Vince Richards

1. Weather Forecast (Temperature, Winds, Storms, etc)
Partly Cloudy - High 56 F Low 48 F - Winds from SE at 1 mph - 0% chance of rain

2, Safety Topic: Winter Hydrating

Frost glitters on the ground, brown leaves rattle in the trees and the air is dry, dry, dry! Winter, with its
abundance of colds and flu, is coming on fast,

Did you know dehydration happens just as easily in winter as in the heat of summer? As you move about in

the cold, you may not be sweating, but water vapor is still being lost through your breath (that’s the steam you
see streaming from your mouth in frigid temperatures.)

Winter can also accelerate dehydration because mammals have a survival mechanism that constriets blood
vessels in cold weather, to conserve heat and maintain body temperature. Blood vessels shrinking increases
blood pressure. To lower the pressure, your kidneys make more urine, meaning less blood to fill veins and
arteries, more frequent trips to the bathroom and greater risk of dehydration.

Winter or swniner, dehydration can cause exhaustion, muscle fatigue, cramps, loss of coordination and even a
stroke. When dehydrated, you can also become more susceptible to winter colds and flu.

One rule of thumb is to aim to drink half of your body weight in fluid ounces — that ineans 150 pound person
should aim to drink 75 cunces of water per day.

Caffeine and alcohol are diuretics (they cause more water loss through urine) so when having either, have
exira water to balance the dehydrating effect. Try drinking decaffeinated coffee or tea as well.

3. Awareness (e.g., special EHS or Quality concerns, poliution prevention, recent incidents, etc.
Rain expected Friday, 12/18/15.

4, Radiological Moment:

5. Other Issues (ESQ Plan changes, action items, attendee comments, etc.):

6. Visitors, Deliveries or Planned Drills

7. Planned Activities for the Day:
» Finalize preparation of QC monitoring drawings » Prepare equipmaent for stalic surveys
« Continue Class 1 surveys in Building 130
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Standing water in SU 16

Dewatering SU 16 and marking of excavation area

Dewatering SU 16










TETRA TECH EC, INC REPORT NO: 537
NAVFAC SW PROJECT: Hunters Point Naval Shipyard
RADIOLOGICAL MULTIPLE AWARD
CONTRACT (RMAC) PROJECT NO: CTO 0007
CONTRACT NO. N62473-10-D-0809 SUBCONTRACTORS: n/a
SAN DIEGO, CA LOWER TIER SUB: nia
CONTRACTOR QUALITY CONTROL DATE: _____18-Dec-2015
TASK: Radiological Remediation and Support
REPORT LOCATION San Francisco, CA

SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,
SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.

SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:

707 Triangle Area Activities

- Excavation of SU 16 - Excavation was completed to 3 feet below ground surface in the area bounded by sample points 142, 143, 148, and 149 in accordance
with the Navy-Approved TtEC November 30, 2015 remediation and sampling plan.

- Secure site for weekend rain - covered and bermed excavation area in accordance with the SWPPP.

Daily Quality Topic for Morning Tailgate:
Excavation Dimensions. PQCM reminded the field crew of the excavation dimensions; 3 feet in previously excavated area and 2 feet in the area not previously
excavated.

Tests Performed and Results:
None

Materials Received:
None

Deficiencies Noted with Proposed or Implemented Corrective Action:
None

JOB SAFETY: (LIST OBSERVATIONS)

- Verified daily site safety briefing was held; see attached sign-in sheet(s).
- Verified proper PPE worn.

COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION

- None

Contractor's Verification: On behalf of the Contractor, | certify that this report is complete and correct, and equipment and material used and work performed
during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.

NAME: Andrew Gorman TITLE/COMPANY: PQCM/TtECI
SIGNATURE: for |DATE: 24-Dec-2015

NAME: Andrew Uehisa TITLE: Government Quality Assurance Manager
SIGNATURE: DATE:
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(ATTACH ADDITIONAL SHEETS IF NECESSARY) pat Frid ay
TITLE AND LOCATION:
N&2473-10-D-0809 CTO 007 HUNTERS POINT NAVY SHIPYARD REPORT NO: 537
SAN FRANCISCO, CALIFORNIA

CONTRACTOR: TETRA TECH EC, INC |PROJECT MANAGER: Shanti Montgomery
WEATHER: See attached superintendent report
\WORK LOCATION AND DESCRIPTION EMPLOYER NUMBER TRADE [roTAL HRS.
PROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM TtECI 1 Shanti Montgomery 2.0
CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER TtECI 0 Steven Adams 0.0
CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS TtECI 2 Jarvis Jensen, George Chiu 8.0
CONSTRUCTION MANAGEMENT / QC TtECI 1 Janvis Jense, Andrew Gorman 4.0
CONSTRUCTION MANAGEMENT / HEALTH & SAFETY TtECI 1 hndrew Gorman 4.0
PROJECT SUPPORT TtECI 3 Operators 26.5

WAS A JOB SAFETY MEETING HELD THIS DATE? (IF YES TOTAL WORK HOURS ON JOB SITE 44.50

JOB YES ATTACH COPY OF THE MEETING MINUTES)
SAFETY

WERE THERE ANY LOST TIME ACCIDENTS THIS DATE? NO TOTAL WORK HOURS ON JOB SITE 78,07500

(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)
[WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES NO
[ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED) FOTAL WORK HOURS FROM START OF
\WAS HAZARDOUS MATERIAL/WASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH CONSTRUCTION 78 ! 119.50

: NO
DESCRIPTION OF INCIDENT AND PROPOSED ACTION)
SCHEDULE LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.
ACTIVITY NO
SITE BRIEFING -- SEE SAFETY MEETING MINUTES
EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)
PARCEL E - Activities: See Attached Daily Report
Description of Equipment/Material Used Today Arrival Off Rent Date [Actual Demob Date
CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.
S y
CTO 07 - Production_Report_12.18.15 1lof2 12/26/2015





DAILY SUPERINTENDENT REPORT

Project: Hunters Point Naval Shipyard

| Contract #: N62473-10-D-0809

Work Site/Area: 707 Triangle Area, HPNS CTO-07

Weather: Partly Cloudy 52 degrees

Date 12 18 15

Equipment ID # Comments (not used)

Equipment ID #

Comments (not used)

80VE Excavator

4KW Generator

Craft employees
Laborers: 0
Operators: 3
Teamsters: 0

Delays or other issues: None

Safety: None.
PROJECT ACTIVITIES :

o Excavate area bounded by sample location 142, 143, 148, and 149 to a depth of 3 feet

below ground surface

Environmental/QA/RAD: None.

TtEC Project Manager:

December 24, 2015

Shanti Montgomery Signature

Date






e
TETRATECH EC, INC. DAILY SAFETY & HEALTH
REPORT
Project IPNS — Parcel E 500 Series Report #: 07-181215 Date:

18 December 2015

Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation

Weather Conditions:  artly cloudy, 52F, SSE 8MPH, 78% RH @ 1200

Condition

Inspection OK Condition Inspection OK

Checklist Checklist
Fences & Barricades V4] Fall Protection V4]
Signs & Posting V4| Hot Work N/A
PPE Available & Worn V4| Housekeeping V4|
Vehicle Speeds V4| GFCl Use V4|
Excavation Markings ¥4 Cordset Use ¥4
Seatbelt Use %) Pinch Points %)
PPE Levels, Use Emergency

4 Equipment 4

Incident or Other Notable Iltems:

Safety & Health Activities: Topic — Eye Safety.

Remediated around sample location 144

- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.

- Documentation of field activity, safety observations, any deficient conditions.

Andrew Gorman

Site Safety and
Health Officer:

for

24
December
2015

Signature

Date






: . TETRA TECH EC, INC.
ESQ MEETING/DAILY BRIEFING SHEET & SIGN-IN

Date: 12/18/2015 Contract:/CTO No:  RAD EMAC/CTO ZHPS
Ofiice/Project NamefiLocation:_ HPNS / Buildings 130 and 351A RVS / San Francisco, CA
Shift/Department: Day Person Conducting Meeting/Briefing: Vince Richards

1. Weather Forecast (Temperature, Winds, Storms, efc)

Partly Cloudy - High 58 F Low 50 F - Winds from S at 14 mph - 8% chance of rain at.0700 rising to 50% at 1500 hrs

2. Safety Topic: Wﬂﬂﬁﬁﬁmﬁgﬁ L?yg *gff)—rgwrtaﬂ

Eye injuries in the workplace are very common. The National Institute for Occupational Safety and Health (NIOSH)
reports about 2,000 U.S. workers sustain job-related eye injuries that require medical treatment each day. However,
safety experts and eye doctors believe the right eye protection could have lessened the severity or even prevented
90% of these eye injuries.

Common eye injuries occurring at work can result from chemicals or foreign objects in the eye and cuts or scrapes
on the cornea. Other causes of injuries include splashes with grease and oll, burns from steam, ultraviolet or infrared
radiation exposurs, and flying wood or metal chips.

Two major reasons workers experience eye injuries on the job are because they were:
1. Notwearing eye protaction, or
2.  Woearing the wrong kind of protection for the job
A Bureau of Labor Statistics {BLS)} survey of workers who suffered eye injuries revealed that nearly three out of five

were nof wearing eye proteciion at the time of the accident. These workers most often reported that they believed
protection was not required for the situation,

The Occupational Safety and Health Administration (OSHA) requires the use of eye and face protection whenever
there is a reasonable probability of injury that could be prevented by such equipment. Personal protective eyewear,
stch as goggles, face shields, safely glasses, or full face respirators must be used when an eye hazard exists.

3. Awareness {e.g., special EHS or Quality concerns, pollution prevention, recent incidents, etc.
Rain expected Friday, 12/18/15.

4, Radiological Moment:

5. Other Issues (ESQ Plan changes, action items, attendee comments, etc.):

6. Visitors, Deliveries or Planned Drilis

7. Planned Activities for the Day:
¢ Collect static readings at biased locations o Prepare for rain

Sign-in (Print Name)
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Excavation of SU 16

Excavation around sample point 144

Securing site for weekend










TETRA TECH EC, INC REPORT NO:
NAVFAC SW PROJECT:
RADIOLOGICAL MULTIPLE AWARD .
CONTRACT (RMAC) PROJECT NO:
CONTRACT NO. N62473-10-D-0809 SUBCONTRACTORS:
SAN DIEGO, CA LOWER TIER SUB:
CONTRACTOR QUALITY CONTROL %’:;Ef
REPORT LOCATION

538

Hunters Point Naval Shipyard

CTO 0007

n/a

n/a

21-Dec-2015

Radiological Remediation and Support

San Francisco, CA

SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,
SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.

SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:

707 Triangle Area Activities

- Due to inclement weather over weekend; site under standing water; remediation activities to resume after holiday shutdown

- Outgoing survey of excavator in accordance with SOP-001, Radiation and Contamination Surveys
- Secure site for holiday shutdown in accordance with the SWPPP

Daily Quality Topic for Morning Tailgate:

Stormwater Management. PQCM reminded the field crew of the project requirements for managing stormwater.

Tests Performed and Results:
None

Materials Received:
None

Deficiencies Noted with Proposed or Implemented Corrective Action:

None

JOB SAFETY: (LIST OBSERVATIONS)

- Verified daily site safety briefing was held; see attached sign-in sheet(s).

- Verified proper PPE worn.

COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION

- None

Contractor's Verification: On behalf of the Contractor, | certify that this report is complete and correct, and equipment and material used and work performed
during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.

NAME: Andrew Gorman TITLE/COMPANY: PQCM/TtECI
SIGNATURE: for DATE: 24-Dec-2015

NAME: Andrew Uehisa TITLE: Government Quality Assurance Manager
SIGNATURE: DATE:

12-21-15 QCReport_CTO 07

Page 1 of 1






Dat
(ATTACH ADDITIONAL SHEETS IF NECESSARY) Mond ay
TITLE AND LOCATION:
N&2473-10-D-0809 CTO 007 HUNTERS POINT NAVY SHIPYARD REPORT NO: 538
SAN FRANCISCO, CALIFORNIA

CONTRACTOR: TETRA TECH EC, INC |PROJECT MANAGER: Shanti Montgomery
WEATHER: See attached superintendent report
\WORK LOCATION AND DESCRIPTION EMPLOYER NUMBER TRADE [roTAL HRS.
PROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM TtECI 1 Shanti Montgomery 1.5
CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER TtECI 0 Steven Adams 0.0
CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS TtECI 2 Jarvis Jensen, George Chiu 7.0
CONSTRUCTION MANAGEMENT / QC TtECI 1 Janvis Jense, Andrew Gorman 4.0
CONSTRUCTION MANAGEMENT / HEALTH & SAFETY TtECI 1 hndrew Gorman 4.0
PROJECT SUPPORT TtECI 3 Operators 24.0

WAS A JOB SAFETY MEETING HELD THIS DATE? (IF YES TOTAL WORK HOURS ON JOB SITE 40.50

JOB YES ATTACH COPY OF THE MEETING MINUTES)
SAFETY

WERE THERE ANY LOST TIME ACCIDENTS THIS DATE? NO TOTAL WORK HOURS ON JOB SITE 78 , 119.50

(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)
[WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES NO
[ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED) FOTAL WORK HOURS FROM START OF

CONSTRUCTION 78,160.00
\WAS HAZARDOUS MATERIALWASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH NO
DESCRIPTION OF INCIDENT AND PROPOSED ACTION)
SCHEDULE LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.
ACTIVITY NO
SITE BRIEFING -- SEE SAFETY MEETING MINUTES

EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)
PARCEL E - Activities: See Attached Daily Report
Description of Equipment/Material Used Today Arrival Off Rent Date [Actual Demob Date

[CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.

Shanti Montgomery

CTO 07 - Production_Report_12.21.15
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DAILY SUPERINTENDENT REPORT

Project: Hunters Point Naval Shipyard

| Contract #: N62473-10-D-0809

Work Site/Area: 707 Triangle Area, HPNS CTO-07

Weather: Rainy 55 degrees Date 12 21 15

Equipment ID # Comments (not used) Equipment ID # Comments (not used)
80VE Excavator Not used
4KW Generator Not used

Craft employees
Laborers: 0
Operators: 3
Teamsters: 0

Delays or other issues: Inclement weather over weekend resulted in standing water in excavation area;

postpone continued remediation until 1/4/16.

Safety: None.
PROJECT ACTIVITIES :

e Secure site for holiday shutdown
e Decontaminate excavator
e Perform outgoing survey of excavator

Environmental/QA/RAD: None.

TtEC Project Manager:

December 24, 2015

Signature

Shanti Montgomery

Date






g
TETRATECH DAILY SAFETY & HEALTH
REPORT
Profect HPNS — Parcel E 500 Series Report #: 07-211215 th;;cember s

Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation

Weather Condiions:  rajny, 55F, SSW 14MPH, 88% RH @ 1200

Inspection OK Condition Inspection OK Condition
Checklist Checklist
Fences & Barricades V4| Fall Protection V4|
Signs & Posting V4] Hot Work N/A
PPE Available & Worn V4| Housekeeping V4|
Vehicle Speeds V4| GFCl Use V4|
Excavation Markings ¥ Cordset Use ¥
Seatbelt Use %) Pinch Points %)
PPE Levels, Use Emergency
4 Equipment 4

Incident or Other Notable Items:

Safety & Health Activities: Topic — Back Injuries.

Secure site for holiday shutdown

- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.
- Documentation of field activity, safety observations, any deficient conditions.

Andrew Gorman

Site Safety and 24
Health Officer: December
2015

for

Signature Date






TETRA TECH EC, INC.
ESQ MEETING/DAILY BRIEFING SHEET & SIGN-IN

Date: 12/21/2015 Contract:/CTO No:  RAD EMAC/CTO ZHPS
Office/Project Name/Location:_HPNS / Buildings 130 and 351A RVS / San Francisco, CA
Shift/Department: Day Person Conducting Mesting/Briefing: Vince Richards

1. Weather Forecast (Temperature, Winds, Storms, etc)

Light Rain - High 58 F Low 56 F - Winds from W SW at 14-22 mph - 100% chance of rain at 0700 tampering to 50% at
1500 hrs

2. Safety Topic: Back Injuries

There are approximately 400,000 back injuries each year. They are the leading source of lost time injuries and cost
billions of dollars annually, not to mention the days, weeks and even months of disabling pain they cause. In
construction work, material is constantly being lifted and carried around the jobsite, which is why learning and
practicing the basics of back safety are extremely important, Learning proper lifting and carrying techniques will
result in improved performance and reduce the risk of injury.

The most common back pain occurs In the lower section of the back. This part of the back Is very vulnerable fo
injury and can be easily damaged by the stress and strain of lifting incorrectly such as making a sudden twisting
movement. The spinal column consists of a series of individual bones stacked like blocks with a cartilage disk or
cushion between each block. The strain of an improper lift can displace or rupture a cartilage disk resulting in
intense pain. The injury may only be temporary but can be serious enough to require surgary, or the damage pay he
permanent and cause pain indefinitely. Either way, the victim faces pain, possible physical therapy, a back brace
and even total disabiiity.

The safest way to lift is to get a firm footing with you feet about shoulder-width apart. Remember to hold the load
close to your body. Squat and bend at your knees, not at the waist. Grasp the load securely and lift with your legs,
keeping you back in a vertical position or perpendicular to the ground. Continue to hold the load close to your body
as you lift and carry and avold making any kind of twisting movement. When setting the load down, reverse the
procedure, remembering to squat so that your back does not hand.

3. Awareness (e.g., special EHS or Quality concerns, poifution prevention, recent incidents, etc.
Rain makes concrete slippery for both persenne! and vehicles

4, Radiological Moment:

5. Other Issues (ESQ Plan changes, action items, attendee comments, etc.):

6. Visitors, Deliveries or Planned Drilis

7. Planned Activities for the Day:
= Collect static readings at biased locations

i r\ﬂf A GUD\-‘A’\Q\"/ Sign-in (Print Name)
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Site with standing water

Decontaminating excavator










your system.
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